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President Colbourn invites all employees 
Help plot the University's future course 
Citing both needs and accomplish-
ments. President Trevor Colbourn has 
urged the entire campus community 
to help plot UCF's course through a 
future unlikely to produce significantly 
greater state funding. 
The review of where UCF is now 
and where it should be headed could 
begin. Colbourn said, with the 
thought that UCF is one of the best 
regional state universities in Florida 
and the Southeast. Nonetheless, he 
urged that University personnel exam-
ine the issues of growth and resour-
ces, as well as ways of improving cur-
rent conditions and procedures. 
Following is the full text of his 
charge: 
The State University System has a 
new Chancellor in Dr. Charles Reed. 
The Board of Regents has a relatively 
new member f rom Orlando in the 
Honorable Joan Ruffier. And the 
Greater Orlando Chamber of Commerce 
is about to pay tr ibute to its state uni -
versity for its growth, its service to the 
communi ty that created it. This is a 
good t ime to take stock, to assess our 
present situation and where we go from 
here. 
Yes, I am wel l aware of our current 
Master Plan. But such Plans are at best 
broadly drawn, temporary and specula-
tive, requiring frequent updates and 
revision in the light of new needs and 
developments. My purpose is to offer a 
personal perspective and provoke 
further debate and discussion from the 
campus communi ty as we chart our 
future, to raise questions and suggest 
possible answers whi le invit ing yours. 
When I came to what was then the 
Florida Technological University in 
1978, it was w i th certain specific 
assumptions and aspirations. I assumed 
this was a new university that intended 
to be a very good university and take 
advantage of its youth. That meant we 
would not try to become another Uni-
versity of Florida, w i th the wide range of 
programs that go w i th a long-
established comprehensive university. 
That meant we would seek to maintain 
our early commitment to strong under-
graduate programming, w i th a proper 
emphasis on the student as a person, as 
an individual. That meant we would be 
highly selective in developing graduate 
programs, especially on the doctoral 
level. That meant we would develop 
programs wh ich made sense in our 
Central Florida circumstance— such as 
Computer Science, Engineering, Busi-
ness Administrat ion, Hospitality Man-
agement, to cite a few examples. That 
meant we would increase our efforts to 
justi fy the university label, wh ich , in 
tu rn , meant a greater emphasis on 
research and scholarship to accompany 
a proper ongoing concern for the class-
room and teaching. 
Yes, we had other needs, other prob-
lems. As a new university we could 
hardly expect an instant campus, ful ly 
equipped. And we still have serious l im-
itations in office and classroom space, 
to say nothing about our cont inuing 
need for a f ine arts facil ity. UCF's wish 
list remains a long one: it includes a 
need for better salaries for faculty, A&P 
and career service employees; it 
includes better funding for academic 
programs and library resources; it 
includes wider recognit ion of the quality 
of the university itself—as it is now—for 
all our obvious needs. 
Indeed, I am probably among the first 
who should be reminded that UCF only 
existed on paper two decades ago, that 
the State University System as we now 
know it did not exist 25 years ago. The 
State of Florida has achieved more in a 
shorter t ime than probably any other. A 
f ine communi ty college system and a 
f ine university system have been 
created almost overnight. The margin of 
excellence—on the state level—is sur-
prisingly narrow and would not take a 
large increase to bring Florida's univer-
sity system into the front rank. But is 
this going to happen? Frankly, I am 
doubtful . And if that is the case, we 
need to ask ourselves some serious 
questions. Such as where are we now 
and where should we be going? 
What kind of university have we 
become? I think one answer would be 
that we are one of the best regional 
state universit ies in Florida and in the 
Southeast. I would not argue w i th a 
wider f rame of reference. We have 
steadily increased our admission 
requirements, we have attracted very 
good students who have done very wel l 
as graduates. We have recruited a 
faculty w i th a commitment to teaching 
and scholarship whose recognit ion is 
increasing. We have the most success-
ful university-related Research Park in 
Career Service 
Wins 16 to 2 
In the "great'' challenge match 
between Career Service and Faculty at 
the Sept. 3 blood donations on campus 
the office people outgave the classroom 
set by 16 to 2, according to Jenni Keeh-
bauch, drive coordinator. 
The bloodmobiles ran into competi-
t ion f rom other campus activities and 
students, the heaviest donors, gave 106 
pints. The 124 pints collected compared 
wi th 150 gathered in the summer cam-
paign when the collections are expected 
to be light. 
By the truckload 
N e w l y ordered I B M personal c o m p u t e r s arr ived a t C C I I by the 
t ruck load last w e e k - 1 4 5 boxes of t h e m - f o r instruct ional sup-
port and a d m i n i s t r a t i o n . C o m p u t e r Serv ice D i rec tor Bill Branch 
(center ) w a s snapped check ing t h e s h i p m e n t w i t h assistants Al ice 
Davis and J a i m i e Edidin. 
Florida, and we have developed aca-
demic programs wh ich , in turn , relate 
wel l to communi ty needs. 
At the same t ime we face challenges 
wh ich we need to resolve for ourselves. 
Among them has to be the question of 
growth and resources: the relationship 
is obvious. Is our mission that of a 
regional state university wh ich offers 
education opportunity to all who can 
succeed? If so, who are they? The top 
30 percent or the top 20 percent? 
Should we aspire to a certain level of 
elitism? If so, in what fields of study? 
All? Obviously these are diff icult ques-
tions. We are undertaking a study of the 
implications of proposing a reduction in 
enrol lment. Can enrol lment be reduced 
wi thout impairing our obligation to 
attract more minority students? Can 
enrol lment be reduced in a way which 
would lead to better funding for the stu-
dents we do admit? Are the students we 
now admit sufficiently wel l prepared? If 
not, what can we do about that? What 
would be the impact of higher admis-
sion requirements on the communi ty 
we seek to serve? 
This is only one category of questions. 
Another must address ways in wh ich 
we can improve current condit ions, cur-
rent procedures. For example, we take 
pardonable pride in our concern for 
undergraduate education, and the 
establishment of the Office of Under-
graduate Studies was intended to rein-
force that pride. 
But it can be argued that we have 
become too assumptive about the mis-
sion of that Office, that its purpose 
needs to be more clearly defined, and 




The annual printing of the faculty 
promot ion/ tenure rules appears as an 
eight-page insert in this issue of The 
UCF Report. 
Provost Leslie Ellis, whose office pre-
pared the revised .rules, asks all faculty 
to familiarize themselves wi th the rules 
because they affect all faculty coming 
up for review and faculty who wi l l be 
evaluating their peers. 
Dr. Ellis suggests that particular 
attention be given to the revisions 
which include the addition of service to 
public schools and a new voting proce-
dure for the University Personnel Com-
mittee that became effective Aug. 1, 
1985. 
New language has been incorporated 
into the criteria for promotion to profes-
sor and associate professor and outside 
reviewers wi l l be solicited for both 
tenure and promotion, beginning Aug. 
1, 1986. Dr. Ellis noted that simulta-
neous submission for tenure and promo-
tion wi l l be required. 
The rules are conveniently printed as 
a section that may be pulled out and 
saved for reference all year. 
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Grant 
opportunities 
CRIMINAL JUSTICE RESEARCH 
(CHICAGO RESOURCE CENTER) 
Projects in the fol lowing areas are of 
particular interest: alternatives to incar-
ceration, sentencing reform, examina-
t ion of parole and probation systems, 
prison reform, and juvenile justice 
issues. Due Sept. 30 
WAVE REFRACTION/D IFFRAC-
TION MODELING TECHNOLOGY 
(DEPARTMENT OF THE A R M Y ) -
Review existing methods for computing 
the effects of wave-structure-
topography interactions focusing on the 
"parabolic approximat ion" method for 
predicting the effects of refraction, dif-
fract ion, and shoaling. Then develop 
analytical and numerical computer 
models which solve equations govern-
ing the combined wave-structure-
topography interaction process. Due 
Sept. 30 
SCHOLARLY EXCHANGES WITH 
THE PEOPLE'S REPUBLIC OF CHINA 
(CSCPRC) - (1) Research Program: 
support for individuals in the social 
sciences and humanit ies for in-depth 
research on China, the Chinese portion 
of a comparative study, or an explora-
tory survey of an aspect of contempor-
ary China. Involves tenure of three 
months to a year. (2) Visiting Scholar 
Exchange Program: supports short-term 
(1 - to 3-month) visits for scholars in all 
disciplines. Priority is given to individu-
als whose visits wi l l make significant 
contributions to development of aca-
demic exchange in a discipline, espe-
cially through collaborative research 
projects. Due Oct. 12 
FELLOWSHIPS (NAT IONAL 
HUMANIT IES CENTER) — supports 
advanced study in history, philosophy, 
l i terature, and other fields of the 
humanit ies through fel lowships to 
pursue research and wr i t ing in resi-
dence at the Center. Whi le pursuing 
their individual projects. Fellows may 
take part in various other activities at 
the Center such as seminars, lectures, 
conferences, and public programs. Due 
Oct. 15 
ETHNIC DIFFERENCES IN LIFE 
STYLE. PSYCHOLOGICAL FAC-
TORS. A N D M E D I C A L CARE DUR-
ING PREGNANCY (NAT IONAL 
INSTITUTES OF HEALTH) - Due Oct. 
25 
SMALL GRANTS RELATING TO 
OCCUPATIONAL SAFETY A N D 
HEALTH (NIOSH) - To carry out 
exploratory or pilot studies, to develop 
or test new techniques or methods, or 
to analyze data previously collected. 
Areas of programmatic interest: occupa-
tional lung disease, musculoskeletal 
injuries, occupational cancers, cardio-
vascular disease, disorders of reproduc-
t ion, neurotoxic disorders, noise-
induced loss of hearing, dermatologic 
conditions, psychologic disorders, con-
trol technology research, and respirator 
research. Due Nov. 1 
For further information, plese contact 
Nancy Morgan, x2671 . 
Recital features 
songs of Italy 
Two members of the music faculty 
wi l l present a lecture-recital on Italian 
songs from the 17th to 20th centuries 
on Saturday evening, Sept. 14, at the 
campus rehearsal hall. 
Soprano Elizabeth Wrancher and 
pianist Anna Constantino-Farina wi l l 
join their talents to present works of 
Donizetti, Puccini, Cimara, Sibella and 
others in the 8 p.m. concert. 
There wi l l be a $3 donation for the 
UCF music scholarship fund at the door. 
The secret of l iving is to f ind a pivot, the 
pivot of a concept on which you can 
make your stand. 
—Luigi Pirandello 





Vice President Goree 
Subject : R ight t o K n o w Law 
Florida Statute Chapter 442 , the Right to Know Law, wi l l be implemented Oct. 1, 1985. Prior to this date each UCF 
employee is to attend a training session on the chemicals used at the University. For your convenience several sessions 
in mult iple locations have been scheduled. If it is not convenient to attend the session for your work area please attend 
any other session. 
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T IME WHO ATTENDS 
1:30 p.m. Al l Building Services employees. 
8:30 a.m. Education, Fine Arts (HFA) & 
9:30 a.m. Phillips Hall employees. 
8:30 a.m. Education, Fine Arts (HFA) & 
9:30 a.m. Phillips Hall employees. 
8:30 a.m. Computer Services, Comp. Science, 
9:30 a.m. Theatre, Chemistry, Biology, & 
2:00 p.m. Engineering Bldg. employees. 
8:30 a.m. Library employees 
1:30 p.m. Library employees 
3:30 p.m. Library employees 
1:30 p.m. All Physical Plant Trades people, 
(painters, grounds, carpenters etc.) 
p.m. Administrat ion Bldg. employees 
p.m. Administrat ion Bldg. employees 
p.m. Administrat ion Bldg. employees 
8:30 a.m. All remaining Physical Plant office 
2:00 p.m. staff, telecommunicat ions & Health Services. 
9:30 a.m. Make-up day for all remaining 




and Health Laboratory employees and faculty wi l l receive additional 
training from their department chairman. 
• • • 
To: All Departments 
From: Dick Scott 
Director of Business Services 
Subject : Aud i t ron Refunds 
The conversion to credit card readers has been completed 
and credit cards should now be funct ioning in place of audi-
trons. Therefore, we are asking that all auditrons be turned 
into Business Services Admin. 362 at this t ime. We wi l l not 
be call ing for auditron readings this month but wi l l be taking 
f inal readings from returned auditrons. 
Charges for auditrons and copier cards wi l l be levied in 
the fol lowing manner: 
1) When you return your auditron and you have a copier 
card, you wi l l not be charged $10 for the card but you 
wi l l receive an $18 refund for your auditron in the form 
of a credit to your account. 
2) When you return your auditron but do not pick up a 
copier card, your account w i l l be credited $28 for your 
returned auditron 
3) Addit ional copier cards wi l l be bil led at $10 per card. 
Please note: Auditrons that have not been returned by 
Sept. 1 5, 1985 wi l l be assumed lost and the department wi l l 
be charged the $100 "lost aud i t ron" fee. 
Please return all auditrons to Business Services Admin. 
362. Questions may be addressed to Tim Carroll at x5055. 
• • • 
To: All Faculty 
From: Leslie L. Ellis, Provost, 
Vice President, Academic Affairs 
Subject : Outs ide Employment 
This is a reminder that State Law and University rule 
require that all faculty and professional staff must fi le a 
Report of Outside Employment prior to engaging in outside 
employment. This report must be updated annually on the 
Report of Outside Employment form. 
Employees should file the Report of Outside Employment 
for any outside professional employment or any cont inuing 
business activity which may result in compensation of more 
than $1,000 in any calendar year. Forms may be obtained 
from the Personnel Office in the Administrat ion Building. 
• • • 
To: UCF Community 
From:- Marty Rouse 
Business Services 
Subject : UCF ID Cards /Va l ida t ions 
UCF Photo ID Cards 
Effective Monday, Sept. 9, the University ID Cards wi l l be 
moved from the Administrat ion Building Information Booth 
to the Bookstore. To coincide w i th the Bookstore schedule, 
the evening hours wi l l be changed to Monday and Tuesday 
evenings rather than the present Tuesday and Wednesday 
evenings. 
The schedule for obtaining a UCF ID card wi l l be: 
Monday th rough Thursday, 10 a .m. - 2 p .m. and 
Monday and Tuesday, 4 : 3 0 - 6 :30 p.m. 
Val idat ions 
Please extend normal services to students w i th a UCF ID 
Card wi thout a current validation sticker unti l Sept. 27. 
After that date all cards should display a yel low "FALL 
1985" sticker in order to be valid for University services. 
Students may obtain validation stickers at the fo l lowing 
locations duing the indicated t imes: 
Bookstore - Monday th rough Friday, 9 a .m. - 3 : 3 0 
p.m. ; 
Monday and Tuesday, 4 : 3 0 p .m. - 6 : 3 0 
p .m. 
A D 3 6 2 - Monday th rough Friday 8 a .m. - 5 p.m. 
A D 2 8 2 - Monday th rough Thursday 5 p .m. - 9 p .m. 
Cards cannot be validated unti l fees have been either paid 
or deferred. Students who do not have a receipted or 
deferred class schedule may present their card at any of the 
above locations after Sept. 27, for validation. At that t ime a 
f inal printout of student fee payments wi l l be available. 
If there are any questions, please call x2624. 
• • • 
To: UCF Faculty and Staff 
From: J im Ennis, 
Computer Service 
Subject : BITNET in t roduc t ion 
BITNET is an international inter-university computer 
network where computer users at one computer can send 
fi les or messages to other computer users spread all over 
the wor ld. This al lows fast communicat ion between 
researchers and it al lows for UCF computer users to be part 
of a wor ld-wide growing communi ty of networking 
computer users. 
There wi l l be several 1 and 1 / 2 hour long short courses 
offered for all UCF mainframe (IBM 4381 or IBM 4341) 
computer users which wi l l provide a basic introduction to 
using BITNET. These classes wi l l meet in Computer Center 
II, Room 109 (Student Computer Lab). The t imes for these 
short courses are: 
Monday , Sept . 9 9 a .m. , 2 p .m. 
Wednesday, Sept. 11 1 0 a . m . , 3 p .m. 
Friday, Sept . 13 10 a .m. , 2 p .m. 
You should call Computer Services, I & R Support at 
x2713, to reserve a place in one of the short courses or to 
ask a question about the short courses. Handouts wi l l be 
provided. 
The UCF Report, Wednesday, September 4, 1985 Page 3 
(From Page 1) Employee of the Month 
President Colbourn invites 
perhaps its authori ty should have been 
explicitly extended to address the qual-
ity and adequacy of our General Educa-
tion Program, develop programs to 
enhance and recognize innovative and 
high quality teaching, improve our aca-
demic advising and develop a high qual-
ity honors program. For example, I think 
we need to improve our assessment of 
teaching and its reward; I think the 
Undergraduate Studies Office should 
provide input to the promotion and 
tenure process, input which is sought 
f rom the Graduate Studies Office. A 
good university is one which encour-
ages a pluralistic campus community, 
one in wh ich a diversity of talent is rec-
ognized and rewarded. For this to 
happen we need to improve our evalua-
tive instruments. 
But we also need to wrench ourselves 
away f rom comfortable f i l ing labels. 
Some still think of a university's faculty 
exclusively in terms of teaching or scho-
larship, implying that we favor either 
one or the other. Sometimes that may 
be true, but rarely, in my view. Certainly 
we have colleagues who are convinced 
they can only f ind advancement through 
scholarly publication, forgett ing those 
who have published and perished— 
because they neglected their students, 
because their publications was of poor 
quality, or both. We also have faculty 
members who believe they should f ind 
advancement through teaching and ser-
vice, that evidence of ongoing scholar-
ship should not be required, possibly 
forgett ing that outstanding teaching 
requires scholarly currency. We have 
colleagues who are convinced the 
Administrat ion gives too little attention 
to scholarship, just as we have col-
leagues who think we give too little 
attention to teaching. Perhaps both 
have some grounds for their beliefs. I 
suggest we need to test that proposition 
and improve our procedures 
accordingly. 
Finally, but certainly important, we 
need to reexamine our commitment to 
Aff irmative Act ion. This remains a per-
sonal and an inst i tut ional obligation, 
one we have not yet met as we should. 
No, it is not easy. The laws of supply 
and demand have not yet been 
repealed. But we need to be more 
proactive, more enterprising in our out-
reach and recruit ing. The harsh reality 
is that we have fal len short of our goals 
and need to catch up. This wi l l take 
effort, and it must be made. 
Where does this litany bring us? I 
Loren Knutson 
Recreat ion Di rector 
says . . . 
NOON AEROBICS 
Change the munch at lunch habit 
aerobically w i th Rec Services. $10 gets 
faculty and staff in one or more classes 
which meet f rom 1 2 - 1 p.m. (with t ime 
for changing and shower): 
Aerobic Exercise Ed MPR M-W-F 
Aerobic Dance Ed MPR T-Th 
Aqua Dynamics Pool T-Th 
Show up, sign up and get f ired up for 
health and fitness. 
GOLF OPENS 
Come out and look over UCF's new 
golf course on Friday, Sept. 6, f rom 11 
a.m. to 5:30 p.m. The course is located 
just west of the varsity football field 
(south of the new construction for 
Athletics Phase II). 
We' l l have free soft drinks and a 
chance to play three or more holes 
(clubs and balls provided) and w in golf 
balls or a visor for par efforts. Learn 
what the "Home On The Range" golf 
series is all about. 
think it argues for a series of proposi-
t ions: that we review our programs and 
determine which we still need and 
which we do not, wh ich can and should 
be enhanced and which do not need or 
cannot justi fy additional resources; that 
we reaffirm our commitment to under-
graduate education, on campus and off 
(we need to improve our relationship to 
the high schools in our community); 
that our graduate programs focus on 
communi ty and state needs; that we 
improve our promotion and tenure 
procedures and the evaluative instru-
ments now used; that we revisit admis-
sion requirements and our enrol lment 
plans w i th a view to improving the qual-
ity of our students and the resources 
available to serve them; that we recog-
nize the likely l imits to state funding 
and the pressing need to increase pri-
vate support—hence the necessity of a 
strong University Relations Division at 
UCF. 
These are issues which deserve the 
attention of this year's (second) Faculty 
Assembly, the Faculty Senate, and all 
faculty members who care about their 
University. Let us hear f rom you, collec-
tively, individually. Share your views 
w i th your colleagues; communicate 
your thoughts to Dean Micarel l i , to Pro-
vost Ellis, to me. Thank you. 
New health 
idea starts 
with a jog 
Regular exercise can be used to 
improve grades and make life more 
enjoyable, the guest speaker at the 
Wellness kickoff told students last 
Friday. 
"Fitness makes it possible for you to 
achieve more and enjoy life more 
because you have the energy for i t , " Dr. 
Robert Wil l ix, retired cardio-vascular 
surgeon, told a gathering on the green. 
The occasion was put together by 
UCF's new director of the Student 
Health Center, John Langdon, MD, to 
introduce the wel lness concept, to cele-
brate the first public viewing of the 
Health Education Center, and to present 
the latest staff addit ion. Dr. Donald B. 
Ardel l , who wi l l be in charge of the 
Wellness program. 
Wil l ix spoke informally to a group 
dressed in shorts, T-shirts and running 
shoes, because when he f inished they 
al l , speaker and audience, took off at a 
jog, fo l lowing Professor Frank Rohter in 
a mile run around campus. 
When joggers returned they toured 
the Health Education Center, a not-
quite f inished 2,500 square foot bui ld-
ing dedicated to preventing illness. 
Faculty artists 
The Faculty Artist Series presented by 
UCF wi l l continue the new season Sept. 
16 w i th a recital by instrumental ists 
Roy Pickering and Steve Owens. 
Pickering, a trombonist who teaches 
low brass and the brass ensemble, wi l l 
join clarinetist Owens, who heads the 
clarinet program and woodwind 
ensembles, for the 8 p.m. program in 
the UCF music rehearsal hall. 
Accompanying Pickering and Owens 
wi l l be pianist Gary Wolf. 
GUEST LECTURE 
The College of Business Administra-
t ion invites all faculty and students to 
attend a guest lecture presented by 
Peter Schaal, professor of economics at 
the University of Dusseldorf. Dr. Schaal 
wi l l present "U.S.-European Economic 
Community — Economic Relat ions" 
Tuesday Sept. 10 in the Board Room of 
the Administrat ion Building at 11 a.m. 
Betty Brisson figures 
memories worth a book 
Betty Brisson, supervisor II in Building 
Services, is thinking about wr i t ing a 
book. It would be made up of pictures 
she took and wr i t ings she's gathered 
about the nice and the famous who 
have visited UCF. 
A University employee since Apri l 2, 
1969, Betty of the wide and fr iendly 




The UCF Women's Club wi l l begin the 
1985-86 season w i th the annual Fall 
Welcoming Coffee on Thursday, Sept. 
12, at 10 a.m. in the Board Room of the 
Administrat ion Building. Beryl Colbourn 
wi l l be the hostess and wives of new 
faculty members, women faculty and 
administrators are invited, as wel l as 
past and present members. 
Programs and projects for the coming 
year wi l l be previewed by Program 
Chairman Mari th Jones and Special 
Projects Chairman Penny Rice. 
President Sue Anderson wi l l 
introduce new officers, including Vice 
President Beth Juge, Secretary Virginia 
Henry and Treasurer, Jackie Head. 
Jhunu Mohapatra, interest group 
chairman, wi l l sign up members for the 
interest groups of their choice. 
Other board members are Publicity, 
Marian Bolte; Newsletter, Jane 
Denning; Yearbook, Mary Jane Isner; 
Par l iamentar ian/Histor ian, AM 
Armstrong; Telephone Committee, Judy 
Kuhn and Pegasus, Beth Juge. 
For those unable to attend the 
morning event, an evening coffee wi l l 
be held on the same date at 7:30 p.m. at 
the home of Sheila Oelfke in Mait land. 
For more information, call Mari th Jones 
at 6 4 4 - 6 6 3 1 . 
Be yourself & speak your mind today, 
though it contradict all you have said 
before. 
—Elbert Hubbard 
smile, claims seniority over all but two 
of the 50 employees in Building 
Services. Over the years she's seen 
most of the buildings rise on campus 
and at some t ime has housecleaned 
them all. 
She recalls w i th behind the scenes 
touches the visit of Richard and Pat 
Nixon and her own role in f ixing a 
resting room for the President's wi fe in 
the Personnel suite and getting the day 
off so she could tape the Nixon 
commencement speech and take 
pictures. And the memento she saved, a 
letter from Business Affairs Vice 
President Phil Goree, thanking her for 
making the President's visit pleasant 
and nice. 
The memory prompted her to remark, 
"I 've seen a lot of famous people come 
here. Whenever I retire I'm going to 
wr i te a book." 
She'l l be sure to include pictures of 
herself made on campus wi th some of 
those greats like Hubert Humphrey and 
a star of the Bonanza TV series, actor 
Lome Greene. 
Betty remembers that before there 
was an Admin Building the site had a 
lake on it "and I saw them drop dirt in it 
by the truck loads." 
Such memories rouse her easily 
ignited enthusiasm. " I just enjoy being 
out here. It's a nice place!" she 
declares. 
Life began for Betty in Florence, S. C , 
"We l l , not really Florence—more like 
Timmonsvi l le—sort of close to Sardis— 
l ike/near Cusact Corners—but that isn't 
on a map. " 
Her home town may not be wel l 
know, but one of her grade school 
classmates is, Cale Yarborough, the 
race driver. What she recalls about him 
as a f i f th grader isn't the image of a 
national sports hero. "He was a pest, 
she says. 
If locating the site of her origin 
sounds involved, how she met Charlie 
Driggers, introduced to her by his 
brother, the minister of her Church of 
God of Prophecy, at her own brother's 
home, "across the cotton f ield f rom 
where we l ived" could be worked into a 
TV serial, in case she decides to wr i te 
one. 
At that t ime, and for seven years of 
her life, she and a sister, their mother 
and a sister- in- law were the locally 
famous Driggers Quartet, singing 
Gospel on radio stations WOLF, 
Florence, and WDSC, Dil lon, on Sunday 
mornings. Charlie decided the best way 
to pursue his courtship of Betty was to 
work his way into the act and to become 
their guitarist and emcee. 
It took three years before he 
convinced Betty to become his wi fe and 
to suprise their radio fol lowers by 
announcing on air that they had been 
married the day before, Jan. 2, 1954. 
Hess Oil Co. sent him to Orlando in 
1960, and for the next five years to 
several other places, but they came 
back, some property in East Orange 
County and proceeded to build a two-
story, f ive-bedroom home, which serves 
the two of them. 
Their one daughter, Wanda Jean 
Nairn, lives in Phoenix, Ariz., and last 
Thursday, Betty f lew out there to join 
her daughter in a sight-seeing tour of 
the West. 
Retirement might seem likely for 
Betty sometime not too far away, but 
this is a vivacious person w i th different 
ideas. "I just started a night class in 
computers. I'm still young and may 
want to start a new career," she 
explains. 
Meanwhi le, she wi l l continue as she 
has for the last 16 years to radiate a 
fr iendly aura, the kind that gives 
meaning to her own words, " I t 's a nice 
place." 
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Wednesday, Sept 4 
Chicken Pot Pie * 
Stuffed Peppers 
Carved Baron of Beef 
Thursday, Sept 5 
Lasagna * * 
Broccoli Quiche 
Carved Lamb 
Friday, Sept 6 
Baked Turbot 
Eggplant Parmesan 
Carved London Broil 
Monday, Sept 9 
Meatloaf 
Stuffed Shells Parmagiani * 
Carved Turkey and Dressing 
Tuesday, Sept 10 
Chicken w i th Rice 
Quiche Lorraine * 
Carved Prime Rib 
Wednesday, Sept 11 
Veal Parmesan 
Knockwurst and Kraut * 
Carved Roast Beef 
* Daily Special includes entree, 2 
vegetables, dinner roll and beverage 
$2.65 
** Special includes entree, sm. salad, 




Sex therapist Ruth Westheimer is one 
of two prominent speakers at a 3-day 
program on "Responsible Relationships 
and Sexual i ty" starting Monday Sept. 9, 
at UCF. 
The campus program, which is free 
and open to the public, also wi l l feature 
Earl Ubell, CBS News science editor, 
whose articles on health and science 
appear in Parade. 
"Dr. Ruth , " who is credited w i th pio-
neering media psychology w i th her 
popular Sunday night radio program, 
"Sexually Speaking," and appears six 
nights a week on the Lifetime cable 
network, wi l l speak at 8 p.m. Sept. 9 in 
the UCF gymnasium. 
Ubell wi l l be on campus the fol lowing 
day for group seminars wi th students to 
discuss the development of healthy, 
productive relationships; a subject he 
wi l l cover later at 7:30 p.m. in the Stu-
dent Center. The final day wi l l be 
devoted to additional campus seminars 
for students. 
The upcoming program is part of the 
continuing "Heal thsty le" series pro-
moted by the UCF health education cen-
ter, student health center and student 
organizations. The purpose of the series 
is to provide UCF students w i th a 
hands-on opportunity to meet and talk 
wi th health experts invited to the uni-
versity by the sponsoring groups. 
Rule your mind or it wi l l rule you. 
-Horace 
The UCF Report 
The UCF Report is the University of Central 
Florida's official publication, whose purpose 
is to inform the University community 
through announcements, official memoranda 
and items of general interest. Publication 
and announcments and official memoranda 
about University policy and procedures in 
The UCF Report constitutes official notice to 
faculty and staff. The UCF Report is a weekly 
publication most of the regular academic year 
and biweekly during the summer sessions, at 
a cost of $180 per issue, or 7.5 cents per 
copy, paid for by the Office of Public Affairs, 
ADM 395-J, x2504. 
Copy submitted on or before Thursday 
noon of the week before publication 
receives handling and space priority. Copy 
is accepted after this deadline but is 
subject to editing or delay until the 
succeeding publication date. 
Editor: Don Ride# 
Photographer: David Bittle 
Typographer: Mike McGinn 
Fundraisers seek $ 7 5 , 0 0 0 
to boost women's athletics 
Campus and communi ty fundraisers 
are racing the calendar to collect 
$75,000 in private contr ibutions in 
order to gain an additional $50,000 in 
state matching funds. The entire 
amount would be earmarked for 
women's athletics as a permanent 
endowment. 
Legislation enacted during the last 
session of the Florida Legislature tr ig-
gered the drive. The law, benefit ing 
women's athletics exclusively, enables 
each of the nine State University Sys-
tem insti tut ions to earn state grants 
totaling $50,000. To qualify, however, 
each school must raise $75,000 from 
private sources before Jan. 1, 1986. 
According to Dr. Joyce Clampitt, 
associate vice president of Business 
Affairs, who heads the drive's campus-
based coordinating committee, the 
groundwork is in place for a campaign 
that wi l l reach into every corner of the 
community. " A committee of commun-
ity leaders who wi l l spearhead the drive 
wi l l be named short ly," she said. "Their 
efforts wi l l truly inaugurate the cam-
paign. The campaign can't help but suc-
ceed if we all use even half of the 
energy and skill our women athletes 
display in compet i t ion." 
The drive wi l l get underway w i th a 
Welcome aboard! 
Lance P. Jarv is (associate professor/-
Marketing) was employed by the Col-
lege of Idaho and worked for UCF from 
1980-82 He earned a BBA degree from 
the City College of New York, a MBA 
degree from Michigan State University, 
and a PhD from Penn State. 
number of commitments already made. 
Saga food service has agreed to con-
tr ibute 50 for each soft drink it sells at 
campus food outlets during the fall 
term, Clampitt said. In addit ion, the 
Threshold Run scheduled for Sept. 28 
wi l l donate $750 towards the women's 
cross country team and the UCF Golf 
Association has earmarked part of its 
gate receipts f rom the September golf 
tournament for women's athletics. 
"The community has every reason to 
be proud of our women athletes," 
Clampitt said. " In the few short years of 
women's intercollegiate competit ion our 
Lady Knights have won a national 
championship and have achieved 
national ranking 10 t imes in the sports 
of volleyball, basketball and soccer. Sig-
nificantly, too, they've managed a pretty 
good record in the classroom and are 




The Centre d'eutedes franco-
americain, host school for the UCF 
Intensive Summer Program in France, 
has pledged $1,000 to offer a UCF 
student a Douglas Rudy Memorial 
Fellowship in summer 1986. 
The fel lowship was established in 
1982 to honor a student who died of 
cancer that year. In an effort not to 
leave behind incomplete grades in 
French he studied under the most 
adverse condit ions, virtual ly up to the 
last moment of his life. 
Rudy came to UCF through the UCF 
Summer Study Program in France and 
he often said that that summer in 
France was the happiest t ime of his life. 
The Centre d'etudes franco-americain 
intends to renew its fe l lowship every 
year, according to Karl-Heinrich Barsch, 
assistant professor of Foreign 
Languages. 
'Run for Kids' on campus 
expects turnout of 1 ,500 
More than 1,500 runners of all ages 
are expected at UCF Sept. 28 for the 7th 
annual "Run for the Kids" to benefit 
Threshold, Inc., the local treatment pro-
gram for dysfunctional chi ldren. 
The Saturday morning event wi l l fea-
ture five runs plus early bird cross coun-
try races pitt ing UCF's men's and 
women's teams against those from Rol-
lins College. 
A host of Age Group awards wi l l be 
presented to top f inishers in the feature 
events, plus UCF male and female 
alumni and wheelchair division compet-
itors. "Run for the Kids" is the only road 
race in Central Florida w i th separate 
TO 
September is open enrollment time 
for Faculty/A&P Sick-Leave Pool 
The Faculty and A&P Sick-Leave Pool wi l l have an open enroll 
ment period through the month of September. Please send your 
application form to the Office of Academic Affairs. Should you 
have any questions, please call x2496. 
Dr. Frank Juge, Office of Academic Affairs 
Faculty and Administrat ive and Professional 
Sick-Leave Pool Application 
Name. 
SStt Department 
Date of UCF Employment 
I have read the procedure for the UCF Faculty and Administrat ive and Pro-
fessional Sick-Leave Pool and agree to abide by its terms. The transfer of 8 




O F F I C I A L To Spotlight the UCF 
BALL01 Employee of the Month 
I nominate to be 
UCF SPOTLIGHT EMPLOYEE OF THE M O N T H . (Nominee must have been a 
Career Service employee for at least one year.) Any employee, including faculty 
and A&P, may nominate a candidate on basis of job performance, dependability, 
attitude, etc. If your candidate is not selected one month you may resubmit the 
name. 
Reasons for your choice: L——— 
Cut out ballot and return to Winnie Brock, Purchasing, AD 360. 
Signed: — _ — — — . — - — — — 
events for men and women. 
The men's 5,000-meter race starts at 
8 a.m. w i th the women fol lowing at 
8:45 a.m. There wi l l be a one-mile fun 
run at 9:30 a.m. and a one-mile team 
race for fraternit ies, sororities and clubs 
15 minutes later. A quarter-mi le kiddie 
run at 10 a.m. w i l l wrap it up. 
The $8 entry fee—it goes to $ 10 after 
Sept. 21 —wi l l provide a tee-shirt, 
refreshments and eligibil i ty for dozens 
of merchandise certif icates to be 
awarded in post-race drawings. 
In addit ion, the first 1,500 to sign up 
wi l l each receive a complimentary ticket 
to the Oct. 5 football game at Orlando 
Stadium between the UCF Knights and 
Southwest Texas State. 
Co-sponsored by The First Bankers 
and Wayne Densch, Inc., "Run for the 
Kids" is the first race in the 1985-86 
Track Shack Grand Prix Series. Entry 
forms are available at all area athletic 
outlets and at all offices of The First 
Bankers in Orange, Brevard, Polk and 
Volusia Counties. 
Classified 
This is a free service 
to fulltime UCF employees 
FOR SALE 
Small Refrigerator, $50., J im 
DePuy x2425. 
1920s Mahogany Five Piece 
Bedroom Set. Good Condit ion, 
$850 x2747 
PATIO T A B L E / C H A I R S : Whi te 
wrought iron, rectangle 3'x4' w i th 
glass top. 4 chairs Needs light 
welding & painting — $75. POOL 
TABLE: Fisher, 4 'x8 ' (non-slate). 
Like new cover, balls, cues, cue 
rack, misc supplies — $225. 
H O N D A DIRT BIKE: 1981 CR 80-
never raced, excellent condit ion— 
$400. ANTIQUE ROCKER: Large, 
very ornate, all original w i th no 
damage or repairs. 1890 Circa— 
$200. Call Doris at x2628 or 5:30 
p.m.—10 p.m. or weekends at 
671-6262. 
Car, 1984 Toyota Cressida, light 
blue exterior, blue interior, digital 
dash instrumentat ion, tr ip 
computer, sunroof, power w indows 
and side mirrors, A M / F M stereo 
cassette player w i th graphic 
equalizer, EFI and DOHC 6 cylinder 
gives it pep when needed; just had 
15,000 mile service inspection, 
asking $1 3,000 for this gorgeous 
automobile. Call David at 275-2508 
or 657-7222 after 6 p.m. 
SOFA, CHAIR, hard wood 
w/Revers ib le p la id/v iny l cushions. 
Immaculate condit ion. Includes 
coffee table, two end tables and 
ottoman w /cush ion . $75. Call 
Cecelia x2231 or after 5 30 
678-8203 
1 





Please pull out this section 
and retain for ,your records 
'. 
Page S-2 
M E M O R A N D U M 
September 4, 1985 
TO: Faculty Members 
From: Leslie L. Ellis 
Provost & Vice President for Academic Affairs 
Subject: Promotion/Tenure Processing 1985-86 
Copies of revised promotion/tenure forms, AA-18, have been sent to your dean's office and are avail-
able for pick-up by those of you participating in the promotion/tenure cycle this year. Please be 
sure to use the most recently revised form. 
A set of instructions for completing the evaluation file is also available from your dean's office. 
I hope these instructions will be helpful to those of you who will be considered for promotion/tenure 
this year. 
It is vital that each candidate present a clear and well organized folder. Failure to completely follow 
instructions may damage a candidate's case. If you have any questions, please call Mrs. Adele Svendsen, 
Extension 2351. She is coordinating the promotion/tenure processing in my office. 
PROMOTION & TENURE SCHEDULE 
1985 - 1986 
TENURE SCHEDULE 1 9 8 5 - 1 9 8 6 
PROMOTION SCHEDULE 1 9 8 5 - 1 9 8 6 
TENURE PROMOTION 
September 18, 1985 
September 20, 1985 
October 4 , 1985 
October 7, 1985 
October 21 , 1985 
October 23, 1985 
October 31 , 1985 
November 7, 1985 
November 26, 1985 
December 2 , 1985 
January 2 , 1986 
January 10, 1986 
m 
January 13, 1986 
January 13, 1986 
February 6, 1986 
February 14, 1986 
March 7, 1986 
March 29, 1986 
April 16, 1986 
Tenure evaluation file completed by Department Chair 
with assistance of candidate 
Tenure - Department Chair to Department Evaluation 
Committee 
Tenure - Department Evaluation Committee report to 
Department Chair 
Tenure - 1. Department Chair completes VI. A-D of 
AA-18. 
2. Department Chair notifies candidate by 
letter of Department Evaluation 
Committee recommendation and provides 
candidate 7 calendar days to review and 
respond to both the Department 
Evaluation Committee Report (and sign 
it) and the Department Chair's 
responses to VI. A-D. AA-18 
Tenure - Department Chair/Dean conducts a secret poll 
of the tenured members of the department/college and 
records the vote in VI. E., AA-18 
Tenure - 1. Department Chair completes VI. F. of 
AA-18 (Chair's recommendation and 
comments). 
2. Department Chair by letter notifies 
candidate of -
a. vote of tenured faculty in 
department/college 
b. availability for review by 
candidate of Chair's recommen-
dation and comments 
and c. provides 5 calendar days to 
candidate to review a. and b., 
sign page 10 of AA-18, and respond 
to this phase of the review 
process. 
Tenure - Department Chair to Dean 
Tenure - Dean to College Personnel Committee 
Tenure - College Personnel Committee report to Dean 
Tenure - Dean notifies candidate by letter of College 
Personnel Committee report providing 7 calendar days 
to candidate to review, sign (AA-16) and respond. 
Tenure - Dean formulates recommendation VII: A & B, 
AA-18, and notifies candidate, providing candidate 
with opportunity to review, sign and respond within 
7 calendar days. (Copy to„be sent to Department Chair.) 
Tenure - Dean forwards tenure files to Dr. Ellis. 
(Support documents to be stored by the Dean and made 
available to authorized reviewers.) 
Tenure - Provost Ellis to University Personnel 
Committee 
Tenure materials available for University Personnel 
Committee members to commence review 
Tenure - University Personnel Committee sends notice 
of recommendation and provides candidate with 5 calen-
dar days for review of Individual Reviewer Worksheets 
and response. (Copy of notification is to be sent to 
Dean and Department Chair.) 
Tenure - University Personnel Committee to Provost 
Ellis 
Tenure - Provost Ellis to President Colbourn 
Tenure - President Colbourn to Provost Ellis 
Tenure to Board of Regents for May 23 meeting 
November 1, 1985 
November 4, 1985 
November 14, 1985 
November 19, 1985 
December 5, 1985 
December 6, 1985 
December 13, 1985 
January 7, 1986 
February 3, 1986 
February 7, 1986 
February 20, 1986 
March 3, 1986 
March 4, 1986 
March 4, 1986 
April 10, 1986 
April 18, 1986 
Promotion evaluation file completed by Department 
Chair with assistance of candidate 
Promotion - Department Chair to Department. Evaluation 
Committee 
May 7, 1986 
May 27, 1986 
June 2, 1986 
Department Evaluation Committee to Depart-Promotion -
ment Chair 
Promotion - Department Chair sends written 
notification to candidate of Department Evaluation 
Committee recommendation and provides candidate with 7 
calendar days to review, sign (AA-16) and respond. 
Promotion - Department Chair formulates his/her recom-
mendation VI. A.-F. (E. not required for promotion) 
on AA-18. 
Promotion - Department Chair advises candidate by 
letter that the Chair's responses VI. A.-F. (AA-18) 
are available for candidate's review, signature and 
response. Chair provides 5 calendar days for this 
process. 
Promotion - Department Chair to Dean 
Promotion - Dean to College Personnel Committee 
Promotion - College Personnel Committee to Dean 
Promotion - Dean sends notice to candidate of College 
Personnel Committee recommendation and provides 7 
calendar days for review, signature (AA-16) and 
response. 
Promotion - Dean formulates his recommendation VII., 
(page 11, AA-18) notifies candidate in writing of 
opportunity to review recommendation, sign page 11, 
and respond in 5 calendar days. (Copy of notification 
is to be sent to Department Chair.) 
Promotion - Dean to Provost Ellis 
Promotion - Provost Ellis to University Personnel 
Committee 
Promotion materials available for University Personnel 
Committee to commence review 
Promotion - University Personnel Committee sends 
notice of recommendation and provides candidate with 5 
calendar days for review of Individual Reviewer 
Worksheets and response. (Copy of notification is to 
be sent to Dean and Department Chair.) 
Promotion-University Personnel Committee to 
Provost Ellis 
Promotion - Provost Ellis to President Colbourn 
Promotion - President Colbourn to Provost Ellis 
Promotion notices to be sent to candidates 
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COMBINED PROMOTION & TENURE SCHEDULE 
1985 - 1986 
August 19, 1985 
August 26, 1985 
September 2, 1985 
September 18, 1985 
September 20, 1985 
October 4, 1985 
October 7, 1985 
October 21, 1985 
October 23, 1985 
October 31, 1985 
November 1, 1985 
November 4, 1985 
November 7, 1985 
November 11, 1985 
November 14, 1985 
Beginning of Academic Year 
Classes Begin 
Labor Day Holiday 
Tenure Evaluation file completed by Department Chair 
with assistance of candidate 
Tenure - Department Chair to Department Evaluation 
Committee 
Tenure - Department Evaluation Committee report to 
Department Chair 
Tenure - 1. Department Chair completes VI. A-D of 
AA-18 
2. Department Chair notifies candidate by 
letter of Department Evaluation Committee 
recommendation and provides candidate 7 
calendar days to review and respond to 
both the Department Evaluation Committee 
report (and sign it) and the Department 
Chair's responses to VI. A-D, AA-18. 
Tenure - Department Chair/Dean conducts a secret poll 
of the tenured members of the department/college and 
records the vote In VI. E., AA-18 
Tenure - 1. Department Chair completes VI. F. of 
AA-18 (Chair's recommendation and 
comments). 
2. Department Chair by letter notifies candi-
date of -
a. vote of tenured faculty in department/ 
college 
b. availability for review by candidate 
of Chair's recommendation and comments 
and c. provides 5 calendar days to candidate 
to review a. and b., sign page 10 of 
AA-18, and respond to this phase of 
the review process. 
Tenure - Department Chair to Dean 
Promotion evaluation file completed by Department Chair 
with assistance of candidate 
Promotion - Department Chair to Department Evaluation 
Committee 
Tenure - Dean to College Personnel Committee 
Veteran's Day 
Promotion - Department Evaluation Committee to 
Department Chair 
February 7, 1986 
February 14, 1986 
February 20, 1986 
March 3, 1986 
March 4, 1986 
March 7, 1986 
March 17-21, 1986 
March 29, ,1986 
April 10, 1986 
April 16, 1986 
April 18, 1986 
April 23, 1986 
April 24, 1986 
May 2, 1986 
May 2, 1986 
May 2, 1986 
May 7, 1986 
May 27, 1986 
June 2, 1986 
Promotion - Dean sends notice to candidate of College 
Personnel Committee recommendation and provides 7 
calendar days for review, signature (AA-16) and 
response. 
Tenure - University Personnel Committee to 
Provost Ellis 
Promotion - Dean Formulates his recommendation VII., 
page 11, AA-18) notifies candidate in writing of 
opportunity to review recommendation, sign page 11, 
and respond within 5 calendar days. (Copy of letter 
of notification to be sent to Department Chair.) 
Promotion - Dean to Provost Ellis 
Promotion - Provost Ellis to University Personnel 
Committee 
Tenure - Provost Ellis to President Colbourn 
Spring Holidays 
Tenure - President Colbourn to Provost Ellis 
Promotion - University Personnel Committee sends 
notice of recommendation and provides candidate with 
5 calendar days for review of Individual Reviewer 
Worksheets and response. (Copy of letter of notice 
sent to Dean and Department Chair.) 
Tenure to Board of Regents for May 23 meeting 
Promotion - University Personnel Committee to 
Provost Ellis 
Classes end for Spring Semester 
Finals 
Commencement 
Grades due Registrar 
Academic year ends 
Promotion - Provost Ellis to President Colbourn 
Promotion - President Colbourn to Provost Ellis 
Promotion notices to candidates 
November 19, 1985 
November 26, 1985 
November 28 & 
29, 1985 
December 2, 1985 
December 5, 1985 
December 6, 1985 
December 13, 1985 
December 13, 1985 
December 16 -
21, 1985 
December 20, 1985 
December 23, 1985 
December 23, 1985 
January 2 & 
3, 1986 
January 2, 1986 
January 6, 1986 
January 7, 1986 
January 10, 1986 
January 13, 1986 
January 13, 1986 
February 3, 1986 
February 6, 1986 
Promotion - Department Chair sends written notification 
to candidate of Department Evaluation Committee recom-
mendation and provides candidate with 7 calendar 
days to review, sign (AA-16) and respond. 
Tenure - College Personnel Committee report to Dean 
Thanksgiving Holiday 
Tenure - Dean notifies candidate by letter of College 
Personnel Committee report, providing 7 calendar d*ys 
to candidate to review, sign (AA16) and respond. 
Promotion - Department Chair formulates his/her 
recommendation VI. A.-F. (E. not required for 
promotion) on AA-18 
Promotion - Department Chair advises candidate by letter 
that the Chair's responses VI. A-F. (AA-18) are avail-
able for candidate's review, signature and response. 
Chair provides 5 calendar days for this process 
Classes end for Fall Semester 
Promotion - Department Chair to Dean 
Finals 
Commencement 
Grades due Registrar 
Holiday begins 
Orientation, advisement and registration 
Tenure - Dean formulates recommendation VII. A. & B., 
AA-18, and notifies candidate, providing candidate with 
opportunity to review, sign and respond within 7 calen-
dar days. (Copy to be sent to Department Chair.) 
Classes begin for Spring 1984 Semester 
Promotion - Dean to College Personnel Committee 
Tenure - Dean forwards tenure files to Dr. Ellis. 
(Support documents to be stored by the dean and made 
available to authorized reviewers.) 
Tenure - Provost Ellis to University Personnel Committee 
Tenure materials available for review by' University 
Personnel Committee 
Promotion - College Personnel Committee to Dean 
Tenure - University Personnel Committee sends notice 
of recommendation and provides candidate with 5 
calendar days for review of Individual Reviewer 
Worksheets and response. (Copy of notification is 
to be sent to Dean and Department Chair.) 
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Academically Speaking 
& & 
UCF Report - Wednesday, November 19, 1980 
Vice president 
shares ideas <& 
on tenure 
The Administrative Procedures Act (APA) as appropriate to UCF 
in Chapter 6C7-3.11 speaks specifically to the procedure to be 
used for consideration of a nomination for the granting of tenure. 
Briefly, this procedure requires that the department chairman or 
other appropriate administrator consult with the tenured faculty, 
take into account student evaluations, and evaluation by other 
faculty prior to making a recommendation to the dean. The 
procedure then describes the progress of the nomination 
through the various administrative channels to the President's 
Office and finally to the Board of Regents for those approved by 
the President. 
In addition to the above, UCF adheres to the Board of Regents 
rules (APA Chapter 6C-5.06) governing tenure. They also briefly 
cover evaluations: "Each nomination for tenure shall be acted 
upon with careful consideration being given to the qualifications 
of the faculty member, including evaluations by colleagues and 
the immediate superior." Further, they take up a variety of other 
factors including teaching, eligibility, procedures, etc. 
The criteria in both APA sections cover the subject in rather 
general terms but go into very little detail. Tenure is also 
mentioned in other places in the APA such as Chapter 6C7-3.17 
(which deals with promotion) where we find in section (2Kb): "A 
faculty member normally will have been granted tenure by the 
Board of Regents before promotion consideration is initiated at 
the department level." Since the rank of instructor is not tenure 
earning, then we are talking about faculty in the rank of 
assistant professor (to which I will limit my remarks) except for 
those hired in advanced ranks. 
The granting of tenure represents essentially a lifelong 
commitment of continuing employment by the University to the 
faculty member except for retirement, dire unanticipated 
circumstances, etc. Such a commitment is not made lightly and 
carries with it very real expectation for faculty to whom it is 
awarded. It is a unique characteristic of higher education 
designed to provide academic freedom to the faculty. Chapter 
6C-5.06 verifies this in section (2) where it states: "nomination 
of a faculty member for tenure shall signify the president is 
satisfied the candidate will continue to make significant 
professional contributions to the institution and the academic 
community generally." This same chapter in section OHa) a'so 
states: "Tenure is that condition attained by the faculty member 
through highly competent teaching and research or other 
scholarly activities, service, and contributions to the university 
and to society." 
One cannot help but notice the similarity in the wording in the 
last sentence above and the terminology used in describing the 
requirements for promotion to associate professor and professor. 
Both speak to levels of accomplishment in teaching, 
research/creative (scholarly) activities and to service. 
I believe that the University has every right to demand that 
those individuals nominated for tenure have a demonstrated 
potential for promotion to the recognized higher faculty ranks. In 
other words, the potential for future promotion should be a 
significant aspect for consideration in evaluating the 
requirement that this candidate "wi l l continue to make 
significant professional contributions...." It then behooves all of 
us involved in tenure nominations to carefully study and 
understand the requirements for promotion in addition to our 
careful consideration of the many other factors involved. 
It is incumbent upon those being nominated for tenure to 
provide appropriate evidence of accomplishment in teaching, 
research/creative (scholarly) activities and service to assure the 
University of reasonable potential for future growth. 
Leslie L. Ellis 
Vice President for Academic Affairs 
Academically Speaking 
UCF Report - Wednesday, January 2 1 . 1981 
Office of Academic Affairs comments 
on University's criteria for promotion *# 
p i * 1 
The comments below are presented primarily as an analysis of 
existing Administrative Procedures Act materials applicable to 
promotion at UCF. No new interpretation or establishment of 
additional or different criteria is implied or intended here—any 
more than was the case with my previous column on "Thoughts 
on Tenure." 
According to BOR rules, promotion is the recognition by the 
University of faculty who have demonstrated "increased skills in 
the performance of duties, increased knowledge in the field of 
specialty, and increased recognition of the faculty member as an 
authority in his/her field." [Administrative Procedures Act, 
Chapter 6C-5.113 (previously numbered 6C-5.29), section (2Xa)] 
Chapter 6C-5.113 goes on to specify in section (3Xa) that it is 
the option of the University to implement the way in which 
promotions wil l be handled and that: "...the development of 
promotion recommendations may be specified in the rules, 
constitution or by-laws of the university, college, school, 
department, or other academic unit." 
UCF has specified its promotion policies and its procedures in 
APA Chapter 6C7-3.17. This chapter covers a variety of promotion 
subjects including procedures, evaluation, criteria, etc. 
Those sections dealing with promotion to the several ranks 
are quite similar in many ways, all requiring a level of 
performance recognized as being of high quality and described 
in various subjective terms such as "highly effective," "excel in , " 
"strong performance in , " "demonstrated excellence in," etc. 
This terminology refers to accomplishments in the performance 
areas of teaching, research/creative activities, and service or 
other University duties at all ranks except assistant professor. For 
promotion to assistant professor, only competency in teaching is 
specifically mentioned although the doctorate or terminal degree 
is recognized as being desirable. 
For promotion to associate professor, the criteria provides a 
number of options, all specifying some degree of quality 
performance in teaching, research/creative activities and 
service or other University duties. The options vary by placing a 
different emphasis on the several performance categories, e.g.; 
in the first option, excellence in teaching and highly effective 
performance in the remaining areas is specified. The other 
options either reverse this order or require an equally strong 
performance in all categories. Regardless of which option a 
candidate for promotion to associate professor best meets, 
sustained meritorious performance "shall be adequately 
demonstrated" which presumably refers to a multi-year time 
frame Also, under normal conditions, tenure will be granted 
prior to promotion to this rank. 
Criteria for promotion to professor are demanding and 
stringent, although stated in less elaborate terms than those for 
associate professor There is a clear statement that in addition to 
demonstrated excellence in teaching it is expected that the 
candidate will have made "important, recognized, and sustained 
contributions in at least two of the following three areas 
(a) Research/Creative Activities, (b) Service, (c) Other University 
Duties." 
There is an additional consideration specified for promotion to 
professor which speaks to the recognition of the candidate "by 
professional peers as an authority and/or leader in his/her field 
of specialization." This recognition, in my opinion, is difficult to 
attain and equally difficult to demonstrate, particularly so in the 
areas of services and other University duties. Measures of 
excellence in areas such as teaching, research and service are 
typically provided by peer-reviewed activities such as 
publications, grant acquisitions, talks before professional 
groups, workshops, awards, etc. Annual performance 
evaluations and student evaluations also provide measures of 
professional competency which are considered. I might add that, 
in my opinion, even though the rules do not explicitly so state, 
the reference to peers appropriately includes one's colleagues at 
institutions other than UCF. Thus, outside letters of reference 
are appropriate. 
Terms such as excellence and quality are subjective and 
difficult to describe and even more difficult to measure by any 
single yardstick. The level of recognition and professional 
development required for promotion to professor demands a 
record to considerable professional balance in all areas of 
academic endeavors as well as particular strengths in selected 
areas. It is certainly not the intention of this administration to 
establish new criteria for promotion, but rather, it is our 
obligation to exercise fairly and carefully acknowledged criteria 
according to our best judgment. We are furthermore committed 
to providing the best possible opportunities for professional 
development. L e s l i e L EMJS 
Vice President for Academic Affairs 
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(a) Faculty promotion — The assignment of a 
faculty member to a higher academic or equivalent rank. 
(b) The assignment of an Administrative 
and Professional staff member to another 
Administrative and Professional class having 
substantially increased responsibilities or a 
permanent assignment of substantially 
increased responsibilities for the existing 
classification. 
(2) Criteria for promotion 
(a) Faculty promotion criteria — The criteria for 
facul ty p r o m o t i o n shal l inc lude t h e m i n i m u m 
qualifications for initial appointment to the various ranks 
or positions. In addition, promotion shall be justified by 
the faculty member's increased skills in the performance 
of duties, increased knowledge in the field of specialty, 
and increased recognition of the faculty member as an 
authority in his/her field. 
(b) Administrative and Professional promotion 
criteria — The criteria of promotion for Administrative 
and Professional staff shall include proven results in the 
performance of duties in the staff member's present 
position and the education and experience requirements 
contained in the classification for the position to which 
promoted. 
(3) Procedure for Promotion 
(a) Faculty promotion — The participation of 
faculty members in the development of promotion 
recommendations may be specified in the rules, 
constitution or by-laws of the university, college, school, 
department, or other academic unit. Applications for 
promotion may be initiated in accordance with university 
procedures. A promotion recommendation shall then be 
made by the faculty member's supervisor with the 
knowledge of the faculty member. The recommendation 
shall then be submitted to the appropriate committees 
and/or admin i s tra t ive officers for review. The 
recommendation shall be transmitted to the president or 
president's designee for final action. 
(b) A d m i n i s t r a t i v e and P r o f e s s i o n a l s ta f f 
promotion — A recommendation for promotion shall be 
made by the Administrative and Professional staff 
member's supervisor. The recommendation shall then be 
submitted to the appropriate administrative officers for 
review. The recommendation shall be transmitted to the 
president or president's designee (or Chancellor or 
designee for Board staff) for final action. 
Specific Authority 240 209(3)(k) FS Law Implemented 
240 209(1), (2). (4). 240 227(1). (5). (6). 447 203(2) FS 




(1) For faculty members who are members of the 
general faculty bargaining unit and represented, by a 
bargaining agent, the provisions of this rule are 
supplemented by Articles 10. 13, 15, and 16 of the 
BOR/UFF Agreement. 
(2) Definition of Tenure of the Faculty 
(a) Preamble — Institutions of higher education are 
conducted far the common good. The common good 
depends upon the unfettered search for truth and its free 
exposition. Academic freedom and tenure exist in order 
that society may have the benefit of honest judgment and 
independent criticism. The meaning of tenure in the 
academic community in the United States is simply a 
guarantee of annual reappointment for faculty members 
until voluntary resignation, retirement, removal for 
adequate cause, or layoff in accordance with procedures 
specified by the Board of Regents in this Chapter and in 
the BOR/UFF Agreement. Tenure is that . condition 
attained by the faculty member through highly competent 
teaching and research, or other scholarly activities, 
service, and contributions to the university and to society. 
It assures the faculty member security of employment 
and immunity from reprisals or threats due to an 
intellectual position or belief which may be unpopular. 
Tenure shall normally be in a department or other 
appropriate unit. 
(b) Tenure in the State University System — A 
faculty member who has been granted tenure by the 
Board of Regents shall have the status of permanent 
member of the faculty and be in the continuing 
employment of the institution until he or she: 
1. Voluntarily leaves the employment of the 
institution; 
2. Voluntarily retires; 
3. Is dismissed for cause under the provision of 
university rules or Article 16 of the BOR/UFF Agreement 
which governs the termination of faculty employment; 
4. Is discontinued pursuant to the layoff provisions 
in 6C-5.125 and the BOR/UFF Agreement, or; 
5. Dies. 
(3) Tenure-earning Appointments 
(a) Faculty appointments to the ranks of assistant 
professor, associate professor, and professor, which 
appointments do not include the appointment status 
modifiers "acting," "adjunct," "provisional," "visiting," 
"research," "clinical," "courtesy," or "honorary" (see 
6C-5.105(5)) are tenure-earning. Appointments which 
include the appointment status modifiers "provisional," 
"visiting," or "research," may or may not earn time 
toward tenure, as determined by the university at the 
time of appointment. 
(b) If a faculty member is initially appointed to the 
rank of instructor or to a rank including an appointment 
status modifier described in (3)(a) determined by the 
university not to be tenure-earning, and is subsequently 
appointed to a tenure-earning poisition, all or a portion of 
the faculty member's prior service in such non-tenure-
earning title may be counted toward tenure, provided the 
university agrees in writing to credit such service. 
(4) Eligibility for Tenure Nomination 
(a) Only those faculty members serving in tenure-
earning appointments as described in (3)(a), above, are 
eligible to be nominated for tenure. At Florida State 
University, pursuant to the University's rule, assistant 
professors in tenure-earning positions are not eligible for 
nomination for tenure unless promoted to the rank of 
associate professor. 
(b) Except for faculty members who, by 
virtue of prior service credited at the time of 
their appointment, are eligible for 
consideration earlier, a decision whether to 
nominate a faculty member for tenure shall 
normally be made during the fifth year of 
continuous full-time service or equivalent 
part-time service in a tenure-earning position, 
or at the option of the faculty member and with 
the concurrence of the appropriate 
administrative officials, during the sixth year 
of continuous full-time service or equivalent 
part-lime service in a tenure-earning position. 
Continuous employment for the purpose of 
tenure eligibility consideration for full-time 
service shall normally mean employment 
during at least 39 weeks of any twelve month 
period. Continuous employment for the 
purpose of tenure eligibility consideration for 
part-time service shall normally mean 
employment during at least one semester of 
any twelve month period. Pan-time service of 
an employee employed at least one full 
semester in any twelve month period shall be 
accumulated. For example, two semesters of 
half-time service shall be considered one-half 
year of service for purposes of tenure 
eligibility. 
(c) The number of years of previous tenure-earning 
service at other institutions of higher education which the 
president may agree to recommend as credit toward a 
faculty member's eligibility for tenure shall be agreed 
upon in writing at the time of employment, subject to the 
following restrictions for service at other than SUS 
institutions: the president may approve credit for not 
more than two years of tenure-earning service for a 
faculty member hired as an assistant professor, not more 
than three years for a faculty member hired as an 
associate professor, and not more than four years for a 
faculty member hired as a professor. The amount of prior 
SUS tenure-earning service creditable toward tenure at 
another university may, by agreement, be all or part of 
such service. In the absence of such agreement, all such 
service shall be credited. 
(d) Time spent by a faculty member under joint 
appointment or exchange within or without the State 
University System, on a duly established personnel 
exchange program of the university or on a special 
assignment for the benefit of the parent institution or for 
the University System shall be counted toward the 
fulfillment of eligibility for tenure. In all such cases, the 
faculty member shall be so informed in writing at the time 
leave ia granted. Time spent away from the institution for 
other purposes shall not be counted toward the fulfillment 
of eligibility for tenure. ' 
(e) Time spent on uncompensated leave shall not be 
credited as time earned toward tenure, except by 
agreement of the faculty member and the president or 
president's designee. In deciding whether to credit 
uncompensated leave toward tenure eligibility, the 
president shall consider the relevance of the employee's 
activity while on such leave to the employee's professional 
development and to the employee's field of employment, 
the benefits, if any, which accrue to the university by 
virtue of placing t h e employee on such leave, and other 
appropriate factors. Time spent on compensated leave 
shall be credited as time earned toward tenure, unless the 
employee and the president or president's designee agree 
in writing that such leave is not to be credited. 
(b) Granting of Tenure 
(a) By the end of six years of continuous 
full-time, or equivalent part-time service in a 
tenure-earning position in a State University 
System institution, a faculty member shall be 
recommended for tenure or given notice that 
further employment will not be offered. The 
notice shall be accompanied by a statement of 
reasons by the President or representative why 
tenure was not granted. 
(b) Upon nomination by the President, 
review by the Chancellor, and approval by the 
Board, tenure shall be granted. Each 
nomination for tenure shall be acted upon with 
careful consideration being given to the 
qualifications of the faculty member, including 
evaluation by colleagues and the immediate 
superior. In making judgments pertaining to 
the decision to award tenure, evaluation of 
research and other creative activities by 
qualified scholars in pertinent disciplines both 
within and outside the university should be 
sought. When one of the duties of the faculty 
member being nominated is teaching, the 
quality of the faculty member's teaching shall 
be gauged by the procedures outlined in these 
rules, the BOR/UFF Agreement and the 
university policies which govern faculty 
evaluation and improvement. The faculty 
member considered for tenure normally shall 
hold the terminal degree in the appropriate 
academic field. Nomination of a faculty 
member for tenure shall signify the president is 
satisfied the candidate will continue to make 
significant professional contributions to the 
institution and the academic community 
generally. 
(c) Tenure may be granted at the time of 
initial appointment. Also, the Board of 
Regents may approve tenure at an earlier time 
than specified in (5)(a), above, if it is 
recommended with sufficient justification by 
the president with the concurrence of the 
Chancellor. 
(6) Transfer of Tenure — Transfer of 
tenure of faculty serving in bargaining unit 
positions is governed by Article 15.7 of the 
BOR/UFF Agreement. Tenure is not 
automatically transferable within the State 
University System or within a university; 
however, the tenure of a faculty member may 
be transferred in accordance with normal 
university rules upon the recommendation of 
the president of the employing university and 
approval of the Board. 
(7) Procedure for Tenure Decisions — 
Each university shall adopt rules governing 
procedures for nominating eligible faculty 
members for tenure, criteria for tenure 
decisions, and notification of final action taken 
on the faculty member's nomination. 
Specific Authority 240.209(3)(d), (3)(k) FS Law 
Implemented 240.209(1), (4), 240.227(1), (5), (6), 
447.203(2) FS History—New 11-11-80. Amended 
12-8-81. Previously numbered 6C-5 06. 
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6C7-3.11 Tenure. 
University of Central Florida 
Rules 
(1) Scope 
This rule shall apply to all faculty members. 
However, in the case of non-unit faculty the 
provisions of Article 20 of the BOR/UFF collective 
bargaining agreement shall not apply. For those 
(non-unit) members, grievances shall be processed 
in accordance with UCF Rule 6C7-3.132 FAC. 
(2) General Policy 
(a) University of Central Florida adheres to the 
Board of Regents rules governing tenure (6C-5.225 
and 6C-1.10(2)(h). 
(b) There should be sufficient discipline 
flexibility in interpretation of the standards for 
tenure so that individuals may have reasonable 
expectation of fulfilling the requirements. 
(c) Effective 1 August 1986, a faculty member 
should normally be recommended for promotion prior 
to or at the same time that tenure is recommended. 
To save time for both faculty members and 
committees, the necessary papers for both should 
go forward simultaneously. It is recommended that 
a positive vote for promotion precede the vote on 
tenure. 
(3) Procedure for Granting Tenure 
(a) At the time a faculty member becomes 
eligible for tenure consideration the appropriate 
department or unit administrator, after 
consultation with tenured members of the 
department or unit, (see 3.11(3) (b) and after 
taking into account other considerations such as 
student evaluations, public school service and 
reviews by outside experts in the case of 
instructional positions, shall nominate him for 
that status or postpone such nomination and, in 
either case, shall inform him in writing of the 
action taken. 
(b) Outside Reviewi (This subparagraph 
becomes effective 1 August 1986) 
Each faculty member being considered for 
tenure will have his/her application file 
submitted to three outside experts for evaluation. 
The outside experts are to be chosen by one of the 
following three methods which must be agreed upon 
by the majority of the faculty of the given 
department: 
1. All experts are to be chosen by the 
departmental chair in 
consultation with the faculty 
member being evaluated. In the 
case where the the departmental 
chair is being considered for 
tenure, 
the experts will be chosen by 
his/her immediate supervisor in 
consultation with the chair. 
2. All experts to be chosen by a 
committee of departmental faculty 
in consultation with the faculty 
member being evaluated. 
3. Two experts are to be chosen by a 
committee of departmental faculty 
and one expert chosen by the 
candidate being evaluated. 
4. In all instances a standard letter 
provided by the Office of Academic 
Affairs will be used for the 
purpose of submitting a file for 
outside review. When a chair is a 
candidate, his/her immediate 
supervisor will handle the letters 
and file distributions. 
(c) The vote of the tenured members of the 
department or unit shall be obtained by the 
appropriate department or unit administrator in a 
secret poll, the results of which shall be 
forwarded with the nomination. 
(d) Evaluation of the candidate by other 
faculty members shall also be considered during 
the nomination process. 
(e) The nomination must be evaluated by the 
appropriate college dean, the Vice President for 
Academic Affairs and the President before the 
President submits it to the Board of Regents. 
(f) If the President approves, the 
nomination will be forwarded to the Chancellor for 
action by the Board of Regents. The President 
will provide the nominee with a written report of 
the final action taken by the Board on the 
nomination for tenure. 
(g) Presidential denial of nomination may be 
appealed under the applicable UCF grievance 
Prodecure (Rules 6C7-3.131 or -3.132). 
(3) College of Engineering 
In addition to the university-wide criteria for 
promotion and tenure, as detailed in this 
document, the following criteria will be 
applicable for all Professional Engineering 
Faculty nominations processed after September 9, 
1974J 
(a) Current professional registration as: 
1. An "Engineer-in-Training" for the rank of 
Assistant Professor of Engineering, and 
2. As a "Professional Engineer" for the ranks of 
Associate Professor of Engineering and Professor 
of Engineering under the laws of a state or 
territory of the United States. Effective in 
September 1976 Professional Engineering Faculty 
shall give evidence of being registered in 
Florida. 
(b) Evidence of continuing education and 
professional development activities that 
clearly demonstrate that the individual faculty 
member has obtained relevant professional 
competence in an appropriate discipline. 
(c) Evidence of active professional service with 
one or more of the "Participating Bodies" of the 
Engineer's Council for Professional Development. 
Such service herein defined as participation in 
the affairs of the professional/learned /technical 
society as an officer, committee member, and/or by 
presentation of papers. 
(d) The annual review of faculty by the Dean of 
the College of Engineering shall include 
certification to higher authority of "satisfaction 
of continuing qualifications" of a faculty member 
to be a member of the "Professional Engineering 
Faculty". 
(e) Recognizing that some of the current 
engineering faculty/educators may have different 
personal objectives OR that it may be appropriate 
to appoint certain applied scientists to the 
engineering faculty in the future, an exception to 
item (a) shall be allowed provided that: 
1. The affected faculty member shall be 
appointed " " of Engineering Science, 
and 
2. The same requirement for professional 
development and professional services shall be 
maintained as requisite for membership in the 
"Professional Engineering Faculty". 
Specific Authorityi 120.53(1) (a) , 240.227(1) FS. 
6C-5.225 FAC 
Law Implemented: 120.53(1)(a), 240.227 (1) (5) (6), 




10-8-75, Amended 11-10-77, 
cf. BOR/UFF Collective Bargaining Agreement, 1985 
6C7-3.17 Promotion. 
(1) Policy 
(a) University of Central Florida adheres to 
the regulations of the Board of Regents governing 
promotion (6C-5.113). 
(b) There should be sufficient discipline 
flexibility in interpretation of the standards for 
promotion so that individuals may have reasonable 
expectation of fulfilling the requirements. 
(c) Effective 1 August 1986 a faculty member 
should normally be recommended for promotion prior 
to or at the same time that tenure is recommended. 
To save time for both faculty member and 
committees, the necessary papers for both should 
go forward simultaneously. It is recommended that 
a positive vote for promotion precede the vote on 
tenure. 
(2) Nomination Eligibility 
(a) Promotion to Assistant Professor — The 
candidate is expected to have demonstrated his/her 
competency in the area of teaching. Except in 
unusual cases, the individual should hold the 
doctorate or terminal degree in his/her field of 
specialization. 
(b) Promotion to Associate Professor 
Consideration will be given to candidates who (a) 
clearly excel in teaching and have demonstrated 
highly effective performance in Research/Creative 
Activities, Service or other University Duties or 
(b) clearly excel in Research/Creative Activities, 
Service or other University duties and are highly 
effective in teaching or (c) have demonstrated 
strong performance in all applicable areas. 
Sustained meritorious performance shall be 
adequately demonstrated. A faculty member 
normally will have been granted tenure by the 
Board of Regents before promotion consideration is 
initiated at the department level. Credit for 
prior service toward tenure, if any, shall be 
agreed upon in writing at the time of initial 
employment at UCF. This sub-paragraph shall be 
valid until 1 August 1986 at which time it shall 
be replaced by (2) (b) 1 and 2 below. 
1. Effective 1 August 1986, the rank of 
associate professor signifies significant 
accomplishment in scholarship, teaching, and 
service worthy of status as a member of the senior 
faculty. 
2. Effective 1 August 1986, promotion from 
assistant to associate professor calls for 
substantial contributions in teaching and in 
scholarship, as well as acceptable service 
contributions and/or other University duties. The 
record must demonstrate professional 
accomplishment beyond the doctoral or terminal 
degree level of the specific discipline. 
Contributions must be substantive, although the 
quality of the contributions or the length of time 
over which the contributions have been accumulated 
may be less than that required for the rank of 
professor. Credit for prior service toward 
tenure, if any, shall be agreed upon in writing at 
the time of initial employment at UCF. 
(c) 1. Promotion to Professor — Promotion 
to the rank of Professor implies that the 
individual is recognized by professional peers as 
an authority and/or leader in his/her field of 
specialization. In addition to demonstrated 
excellence in teaching, it is expected that the 
candidate will have made important, recognized, 
and sustained contributions in at least two of the 
following three areas: (a) Research/Creative, 
(b) Service, (c) Other University Duties. This 
sub-paragraph shall be valid until 1 August 1986 
at which time it shall be replaced by 2 below. 
2. Promotion to Professor — Effective 
1 August 1986, the rank of professor reflects not 
only an individual's contributions within the 
institution but also denotes a status and level of 
significant achievement among one's disciplinary 
peers on a national or international level. The 
standards in each of the colleges cadi for 
distinction in scholarship or teaching with 
substantial accomplishments in service or other 
university duties. Substantial contributions of a 
continuing nature in each of the areas, beyond 
that expected of an associate professor, are 
necessary components for the achievement of the 
rank of professor. 
(d) Criteria for promotion to all faculty 
ranks shall also consider service to public 
schools. Service to public schools shall be 
included under Service 
and/or Research/Creative Activities, as 
appropriate. Judgements pertaining to the 
decision to promote a faculty member being 
nominated shall include the faculty member's 
activities involving public schools under the 
following circumstances: 
1. The faculty member has been assigned 
such activities and has been given a reasonable 
opportunity to perform such activities, or 
2. the faculty member requests that such 
activities be included. 
(3) Procedures for Recommending Faculty 
Members for Promotion 
(a) Recommendations for promotion will be 
initiated by the department chair and evaluated 
successively by the dean of the college, the Vice 
President for Academic Affairs and the President. 
The dean will initiate recommendations for 
promotion of chairs, assistant deans, and persons 
occupying similar positions. 
(b) Recommendations by chairs and 
endorsements by deans should be brief, and cite 
reasons for recommendations. 
(c) Outside Review - (This sub-paragraph 
becomes effective 1 August 1986.) 
1. Each faculty member being considered for 
promotion from associate to professor will have 
his/her application file submitted to three 
outside experts for evaluation- The outside 
experts are to be chosen by one of the following 
three methods which must be agreed upon by the 
majority of the faculty of the given department: 
2. All experts are to be chosen by the 
departmental chair in consultation with the 
faculty member being evaluated. In the case where 
the departmental chair is being considered for 
promotion, the experts will be chosen by his/her 
immediate supervisor in consultation with the 
chair. 
3. All experts to be chosen by a committee 
of departmental faculty in consultation with the 
faculty member being evaluated. 
4. Two experts are to be chosen by a 
committee of departmental faculty and one expert 
chosen by the candidate being evaluated. 
5. In all instances a standard letter 
provided by the Office of Academic Affairs will be 
used for the purpose of submitting a file for 
outside review. When a chair is a candidate, 
his/her immediate supervisor will handle the 
letters and file distributions. 
(d) The recommendations should be 
accompanied by the supporting materials as listed 
below: 
1. Faculty Nomination Form (AA-18) 
2. Chair's Evaluation Summary 
3. Faculty Evaluation by Faculty which will 
be made by committee at department, college and 
university level, in accordance with the following 
procedures. 
(e) Department Evaluation Committee: 
1. A Department Evaluation Committee shall 
be established within each academic department to 
function as an advisory group to the department 
chair. This committee shall normally not exceed 
five persons selected by majority vote of the 
tenured and tenure earning members of the 
department. Membership shall be selected from 
either all tenured and tenure earning members of 
the department or only the tenured members (as 
determined during the selection voting process). 
College Personnel Committee members are not 
eligible for service on a Department Evaluation 
Committee. 
2. The committee chair shall be a member of 
the committee selected by majority vote of its 
members and shall call the committee into session 
to transact such business as required. The 
committee shall, at the request of the department 
chair, review the evaluation folders of faculty 
under consideration for a change of status. The 
department may designate, with approval of the 
Vice President for Academic Affairs, criteria for 
•valuation in addition to those in 6C7-3.1?(2). 
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Additional criteria must be approved by a majority 
of the regular full-time faculty members of the 
department, the department chair and the dean as 
provided for by the Collective Bargaining 
Agreement. The committee will be discriminating 
in its decision making and will make its review 
based on consideration of facts and supportive 
evidence contained in the evaluation folder. 
3. (b) A Faculty Evaluation of Faculty 
form (Form AA-16) shall be completed for each 
faculty member evaluated. Each committee member 
shall vote on each case considered and the result 
shall be recorded on the form. Each evaluation 
must be accompanied by an explanation of the 
committee's action in the sections provided on the 
form. 
4. The committee chair shall forward to the 
department chair the following: 
(i) A copy of the session call 
(ii) A copy of the record of attendance, 
(iii) Completed copy of each Form AA-16. 
The committee shall also designate one of its 
members to orally report the basis for the 
committee recommendation to the department chair 
and to the College Personnel committee, if 
requested by either. 
5. The department chair shall, within five 
calendar days, notify the faculty member of the 
committee's evaluation. 
6. Evaluated faculty members may review the 
committee's evaluation. Persons "not recommended" 
may, at their option, request an explanation from 
the committee. Evaluated members choosing to 
rebut the committee's evaluation may do so in 
writing within seven calendar days after receipt 
of notice of the committee's decision (or 
explanation if one was requested) and this 
rebuttal shall be placed in the member's 
evaluation file. 
(f) College Personnel Committee: 
1. A College Personnel Committee shall be 
established within each college 
to function as an advisory group to the dean. The 
size of this committee, for the purpose of 
evaluation of faculty, shall be determined by a 
vote of the majority of faculty members in the 
college. In no case shall there be less than five 
members nor more than the number of departments in 
the college plus two. Every department consisting 
of more than two members shall have at least one 
representative unless a majority of the members of 
the department vote to decline to be represented. 
Each committee member shall 8erve a term of two 
academic years. Terms shall be staggered to 
provide for continuity and uniformity of committee 
action. Committee members are not allowed to 
serve two successive terms. 
2. College Personnel Committee members 
shall be elected at a faculty meeting in April 
under the following provisions: The Dean of the 
college shall serve as the election official. 
3. The number of committee members shall be 
the quantity determined in 1. above plus one 
(elected) alternate member. 
4. All regular full-time faculty members, 
tenured or in tenure earning positions at the rank 
of full professor, associate professor and 
assistant professor are eligible for election 
except those not eligible because of prior service 
(see 1. above). Deans and department chairs are 
not eligible to serve on College Personnel 
Committees. 
5. No more than two members may be elected 
from one department. One and only one assistant 
professor shall hold membership on a five member 
committee. If a college qualifies for and chooses 
to have a committee of seven or more members 
(including the alternate member), as many as two 
may be assistant professors and at least one 
member shall be elected from the ranks of full 
professors. 
6. Nominations shall be restricted to 
members of the college, and shall be from the 
floor at the April meeting of the college faculty. 
Selection of members shall be by secret ballot and 
at least by a simple majority of those voting. In 
the event no nominee receives a majority of the 
votes cast a run-off election shall be held among 
the fewest number of nominees for that particular 
committee seat whose total Vote accumulates to be 
50% or more of the votes cast. Election results 
are to be reported by the college dean to: 
(i) The college faculty 
(ii) The department chair 
(iii) The Vice President for Academic Affairs 
7. The committee chair shall be a member of 
the committee elected by a majority vote of its 
members, shall call the committee into session to 
transact such business as required. Except for 
the College of Arts fi Sciences, a quorum shall 
consist of the attendance of all regular committee 
members. Attendance by eighty percent of the 
committee members representing the College of Arts 
£ Sciences will constitute a quorum. In case of 
serious or prolonged illness the alternate member 
will serve. At such time that a committee 
member's own case comes before the committee, the 
alternate member shall serve in the seat of the 
member being considered for review of that 
particular case. 
8. The committee shall, at the request of 
the dean, review those credentials submitted by 
the department chairs for consideration of faculty 
change of status. The college may designate, with 
approval of the Vice President for Academic 
Affairs, as provided for by the Collective 
Bargaining Agreement, additional criteria for 
evaluation at the college-wide level in addition 
to those in applicable rules. Such additional 
criteria must be approved by a majority of the 
regular full-time faculty members of the college 
and its dean. The committee will be 
discriminatory in its decision making and will 
make its review based on consideration of the 
facts and supporting evidence contained in the 
evaluation folder as well as the written and 
verbal reports of the Department Evaluation 
Committee and the recommendation of the department 
chair. 
9. A Faculty Evaluation of Faculty form 
(AA-16) shall be completed for each faculty member 
evaluated. Each committee member shall vote on 
each case considered and the result shall be 
recorded on the form. Each evaluation must be 
accompanied by an explanation of the committee's 
action of the sections provided on the form. 
Evaluations shall not be an order ranking. 
10. The committee chair shall forward to the 
dean the following: 
(1) A copy of the session call 
(ii) A copy of the record of attendance 
(iii) Completed copy of each Form AA-16 
(iv) The evaluation file 
11. The dean shall, within five calendar 
days, notify the evaluated and advise that they 
may review their evaluation. Persons "not 
recommended" may, at their option, request an 
explanation from the committee. Evaluated members 
choosing to rebut the committee's evaluation may 
do so in writing within seven calendar days after 
receipt of notice of the committee's decision (or 
explanation if one was requested) and this 
rebuttal shall be placed in the member's 
evaluation file. 
(g) University Personnel Committee 
1. The University Personnel Committee shall 
be established to function as an advisory group to 
the Vice President for Academic Affairs. This 
committee shall consist of one member from oach 
College Personnel Committee to be elected by each 
College Personnel Committee. The committee 
membership will be a matter of public record. 
2. The committee chair shall be a non 
voting member of the committee appointed by the 
Vice President for Academic Affairs. 
3. The committee shall, upon request by the 
Vice President for Academic Affairs review the 
evaluation folders of faculty under consideration 
for change of status. In this review the 
committee will rely upon the same criteria used by 
the Departmental Evaluation Committee and the 
College Personnel Committee. It will be 
discriminating in its decision making and will 
make its review based on consideration of the 
facts and supporting evidence in the evaluation 
folder as well as the written report of the 
Department Evaluation Committee, recommendation of 
the department chair, written and verbal reports 
of the College Personnel Committee and 
recommendation of the college dean. 
4. The committee chair shall forward to the 
Vice President for Academic Affairs the following 
(unless the member chooses to terminate candidacy 
at department or college level): 
(i) A copy of the session call 
(ii) A copy of the record of attendance 
(iii) A written recommendation 
(iv) A copy of a memorandum informing the 
faculty member of the committee's recommendation 
and advising the member that any response must be 
submitted within five calendar days. 
(4) Promotion Decision and Notification 
(a) The department chair will notify a 
faculty member of his intent to support or not 
support promotion and explain the procedure 
involved. 
(b) The evaluation process is chair to dean 
to Vice President for Academic Affairs to 
President. Positive and negative recommendations 
will be forwarded successively and the faculty 
member will receive a notice of each 
recommendation at the time it is forwarded. 
(c) All candidates will be reviewed by the 
Vice President for Academic Affairs and the 
President. Final decisions shall be made by the 
President and rendered in writing. 
(d) Promotions will normally become effective 
at the beginning of the succeeding academic year. 
(5) College of Engineering 
In addition to the university-wide criteria 
for promotion and tenure, as detailed in this 
document, the following criteria will be 
applicable for all Professional Engineering 
Faculty nominations processed after September 9, 
1974: 
(a) Current professional registration as 
1. an "Engineer-in-Training" for the rank of 
Assistant Professor of Engineering, and 
2. as a "Professional Engineer" for the ranks 
of Associate Professor of Engineering and 
Professor of Engineering under the laws of a state 
or territory of the United States. Effective in 
September 1976 Professional Engineering Faculty 
shall give evidence of being registered in 
Florida. 
(b) Evidence of continuing education and 
professional development activities that clearly 
demonstrate that the individual faculty member has 
obtained relevant professional competence in an 
appropriate discipline. 
(c) Evidence of active professional service 
with one or more of the "Participating Bodies" of 
the Engineer's Council for Professional 
Development. Such service herein defined as 
participation in the affairs of the professional/ 
learned/technical society as an onicer, committee 
member, and/or by presentation of papers. 
(d) The annual review of faculty by the Dean 
of the College of Engineering shall include 
certification to higher authority of "satisfaction 
of continuing qualifications" of a faculty member 
to be a member of the "Professional Engineering 
Faculty." 
(e) Recognizing that some of the current 
engineering faculty/educators may have different 
personal objectives OR that it may be appropriate 
to appoint certain applied scientists to the 
engineering faculty in the future, an exception to 
item (a) shall be allowed provided that: 
1. The affected faculty member shall be 
appointed " of Engineering Science," 
2. The same requirement for professional 
development and professional service shall be 
maintained as a requisite for membership in the 
"Professional Engineering Faculty." 
(6) New rules. New rules adopted at any 
time by the University of Central Florida in 
regard to rule 6C7-3.17 shall not become effective 
to the exclusion of prior rules for a period of 
one year. 
Specific Authority: 120.53(1)(a), 240.227(1), 
240.245 FS 
Law Implemented: 120.53(1) (a), 240.227(6), 
240.245 FS 
HiBtory: New 10-8-75, Amended 11-10-77, 9-27-79, 
CF Bor/UFF collective bargaining agreement, June 
1985. 
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M E M O R A N D U M 
September 4, 1985 
To: Faculty in Tenure Earning Modes 
Froi: Leslie L. Ellis ^ ^ . ^ T X ^ - ^ 
Provost & Vice President for Acadeaic Affairs 
Subject: 6C7-3.11 (Die) Tenure Effective August 19B6 
6C7-3.17 (IKc) Promotion Effective August 1, 1986 
Several revisions to the above noted rules will go into effect on 
August 1, 1986. The change related to simultaneous subaission of 
tenure and pro/notion has raised questions regarding its impact on 
faculty aeabers who are caught in the transition. 
In order to clarify the change and facilitate the transition froa 
the present rules to the new rules the decision has been nade to 
perait faculty aeabers in the following tenure aodes to apply for 
tenure under the present tenure rule. 
1. A faculty aeaber in his/her fifth year of creditable 
tenure service in the year 1985-86 aay apply under the 
present rule. If he/she decides to postpone tenure 
application until the sixth year of creditable tenure 
service! (or during the year beginning August 1, 1986 
when the new rules take effect!) he/she will ^ 
peraitted to apply under the present rule. It will not 
be necessary for hia/her to be recoaaended for proaotion 
in order to be recoaaended for tenure. 
2. A faculty aeaber in his/her fifth year of creditable 
tenure service in the 1986-871 year aay apply under the 
present rule or postpone application to the sixth year 
(1987-1988); however, all faculty in the sixth year of 
creditable tenure service in 1987-1988 will be required 
to aake application for both proaotion and tenure under 
the new rule and will not be grandfathered in in under 
the present rule. 
3. Beginning August 1, 1987 all faculty aust coaply with the 
new rules as follows: 
6C7-3.11 Tenure 
(1) Scope 
(c) Effective 1 August 1986, a faculty aeaber should 
noraally be recoaaended for proaotion prior to or 
at the saae tiae that tenure is recoaaended. To 
save tiae for both faculty aeabers and coaaittees, 
the necessary papers for both should go forward 
siaultaneously. It is recoaaended that a positive 
vote for proaotion precede the vote on tenure. 
6C7-3.17 Profiotion 
(1) Policy 
(c) Effective 1 August 1936 a faculty aeaber should 
noraally be recoaaended for proaotion prior to 
or at the saae tiae that tenure is recoaaended. 
To save tiae for both faculty aeaber and coaait-
tees, the necessary papers for both should go 
forward siaultaneously. It is recoaaended that 
a positive vote for proaotion precede the vote 
on tenure. 
t A faculty aeaber who will be in his/her fifth or sixth 
year of creditable tenure service in 86-87 and desires to 
apply for tenure under the present rule aust enter into a 
letter of agreeaent by October 1, 1985 (see Fora AA-48 
attached). 
Fora AA 16 (saaple below) is available froa your dean's office. 
S A M P L E 
LETTER OF AGREEMENT 






Department of _ 
Candidate: 
Subject: Consideration for Tenure Under the Tenure Rule in Effect through July 31, 1985 
CHECK ONE 
I plan to postpone application for tenure until I am In my sixth year of creditable tenure service or the 
academic year 1986-87. At that time, under the terms of this agreement, I will be permitted to apply for 
tenure under the rule currently in effect. I will not be required to be recommended for promotion in 
order to be recommended for tenure. 
I will be in my fifth year of creditable tenure service in the academic year 1986-87 and may apply for tenure. 
Under the terms of this agreement I will be permitted to apply for tenure under the rule currently in effect. 
I will not be required to be recommended for promotion in order to be recommended for tenure. I do understand 
that if I decide to postpone tenure application until my sixth year of creditable tenure service, or the 
1987-88 year, I will be required to apply under the terms of the new rules which go into effect on August 1, 















President Trevor Colbourn Date 
This eight-page suppleaent was prepared by the 
UCF Office of Acadeaic Affairs for pui ication 
in the Septeaber 4, 1985 issue of the UCF REPORT. 
